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IX. NOTICE REQUIREMENTS

Notice given by Subrecipient will be deemed effective when received by the
County. Either Party may change its address for notices by providing written notice
to the other Party. All notices submitted to COUNTY Agency must:

1) include the Contract name;
2) be sent to the person(s) identified in the Contract; and,
3) comply with a:ll terms and conditions of the Contract.

X. ADDITIONAL GRANT INFORMATION

Federal Award Identification Number (FAIN): NU62PS92459
Federal Award Date: 12/11/2018
Name of Federal Awarding Agency: Centers for Disease Control and Prevention

CFDA Number: 93.940
Awarding Official Contact Info1mation:
Arthur C. Lusby, M.B.A
Lead Grants Management Specialist Centers for Disease
Control and Prevention
Infectious Diseases Services Branch
2920 Brandywine Road,
MS E-15Atlanta, GA
30341
Telephone: (770) 488-2685

XI. SEVERABILITY

If a court finds any provision of this Contract illegal or invalid, that finding will not affect
the balance of the Contract, and the court will delete the illegal or invalid provision, with
all other provisions of the Contract to remain in force and effect.
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harmonized with this Contract to the extent possible by the County.
d. Confidentiality of Client Records

Subrecipient will maintain a system to protect client records and other contract records
deemed confidential by law from inappropriate disclosure. This system will encompass
mechanisms for the protection and confidentiality of all paper and electronic records. Any
disclosure of confidential client information by the subrecipient, including infonnation
required by Section 15, will be in accordance with applicable law. All staff must sign the
required confidentiality agreement annually.

e. Proper Authority 

Each Party hereto represents and warrants that the person executing this Contract on its
behalf has full power and authority to enter into this Contract. Any Services or Work
perfo1med by Subrecipient before this Contract is effective or after it ceases to be effective
are perfonned at the sole risk of Subrecipient with respect to compensation.

f. Application of DSHS contract 
Service Provider acknowledges receipt of a copy of the contract, provided here as
Attachment A, between DSHS and COUNTY and agrees to abide by all the applicable terms
of that contract in their Subcontracting efforts.

Tarrant County
 
Signature. ________
Tim O' Hare ______ 
County Judge ______
Date: ____
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EHE One Safe Place 09262022 

APPROVED AS TO FORM: 

t<,unbe-rfy Cc;{JJ,ef- we-uey 
Criminal District Attorney's Office* 

CERTIFICATION OF 
AVAILABLE FUNDS: $ 

-------

Tarrant County Auditor 

*By law, the Criminal District Attomcy's Office may only approve contracts for its clients. We reviewed this document as to form from our 
client's legal perspective. Other parties may not rely on this approval. Instead those parties should seek contract review from independent 
counsel.



THE FOLLOWING ATTACHMENTS TO SUBRECIPIENT CONTRACT ARE 
INCORPORATED BY REFERENCE: 

ATTACHMENT A-HHSC UNIFORM TERMS AND CONDIDONS 
ATTACHMENT B - STATEMENT OF WORK 
ATTACHMENT C-BUDGET 
ATTACHMENT D-SUBRECIPillNTWORKPLAN 
ATTACHMENT E-HB 1295 FORM 
ATTACHMENT F-DEBARTMENT FORM 
ATTACHMENT G-FEDERAL AW ARD CHECKLIST 
ATTACHMENT H -BUSINESS ASSOCIATE AGREEMENT (BAA) 

ATTACHMENTS FOLLOW 













































9.23 SYSTEM AGENCY DATA 

V. 2.16.1

As between the Parties, all data and information acquired, accessed, or made available to 
Contractor by or through System Agency or System Agency contractors, including all 
electronic data generated, processed, transmitted, or stored by Contractor in the course of 
providing data processing services in connection with Contractor's performance hereunder, 
(the "System Agency Data"), is owned solely by System Agency. Contractor has no right 
or license to use, analyze, aggregate, transmit, create derivatives of, copy, disclose, or process 
the System Agency Data except as required for Contractor to fulfill its obligations Lmder the 
Contract or as authorized in advance in writing by System Agency. For the avoidance of 
doubt, Contractor is expressly prohibited from using, and from permitting any third party to 
use, System Agency Data for marketing, research, or other non-governmental or commercial 
purposes, without the prior written consent of System Agency. 

I !1 ISC Cirnntcc Uni limn Terms and Conditions 
P,1gc 21 of2 I 

Effective 03/26/2019 



















































Program Budget* 

EXPENSE CATEGORY 

Subtotal 

Paper Marketing Materials 

Clinic Supplies 

Subtotal 

Graphic Design 

Video Production 

Subtotal 

Professional Printing Expenses 

Social Media Outreach 

Training Cost 

Subtotal 

TOTAL 

Note - If you do not have expenses in a category, enter 0.00 

BUDGET 

$250 

$6,000 

$5,000 

$6,000 

$17,750 

$2,000 

$3,000 









Insert 

ATTACHMENT D 

Here 



Ending the HIV Epidemic (EHE) 
Attachment Q-2

Ending the HIV Epidemic (EHE) - Work Development Plan
PROJECT WORK PLAN

The Ending the HIV Epidemic (EHE) Project Work Plan provides specific details of how services will be implemented 
under this Grant.  The Project Work Plan is designed to be a flexible document that may be revised periodically over the 
Period of Performance. This flexibility allows the Sub awardee to propose minor revisions to services or operations to 
respond to changing context. Revisions to the Project Work Plan must not change the overall scope of the project and 
must be approved by DFPS and Tarrant County prior to implementation.  DFPS and Tarrant County reserve the right to 
make the final determination on any proposed revisions.   
GRANTEE NAME:  Tarrant County 

SUBAWARDEE NAME: Safe City Commission dba One Safe Place 

NAME OF PROGRAM(S): Ending the HIV Epidemic: Intersection of IPV and HIV 

GRANT AGREEMENT NUMBER: TBD 

PERIOD OF PERFORMANCE:  8/01/2022 - 7/31/2023 

ZIP CODES/S: 76104 

FUNDING AMOUNT REQUESTED: $40,000 

RECORD OF PROJECT WORK PLAN CHANGES 
CHANGE 

# 
DATE 

APPROVED SUMMARY OF CHANGE APPROVED BY BUDGET CHANGE 
(Y/N) 

1 
2 
3 
4 
5 

CONTACT INFORMATION 

TYPE NAME TITLE EMAIL PHONE 

PRIMARY EHE PROGRAM 
CONTACT Julian Rangel 

Engagement & 
Outreach 
Specialist/Public 
Health 
Coordinator 

jrangel@onesafeplace.org 817-502-7125
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FISCAL MANAGER Grant Summers 
Vice President of 
Finance & 
Operations 

gsummers@onesafeplace.
org 817-502-7121

EXECUTIVE DIRECTOR OR 
PRESIDENT  Kenneth Shetter President kshetter@onesafeplace.or

g 817-502-7110

PUBLIC CONTACT INFORMATION 
MAIN AGENCY WEBSITE: www.onesafeplace.org 

AGENCY EMAIL ADDRESS: 
mmorgan@onesafeplace.org 

PUBLIC PHONE: 
817-916-4323

PUBLIC EMAIL CONTACT: 
mmorgan@onesafeplace.org 

Main Agency Office Address:  List office locations (address and phone number), identifying primary and any other 
offices.  
1100 Hemphill St., Fort Worth, TX 76104 
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The Ending the HIV Epidemic (EHE) 
PROGRAM SUMMARY CHART 

PROGRAM COMPONENT 
List all required and 
ancillary program 

components offered 
(use new line for each 

component) 

PROGRAM 
NAME 

ANTICIPATED 
ANNUAL 
OUTPUT* 

ANTICIPATED 
AVERAGE 
MONTHLY 
OUTPUT* 

FREQUENCY OF 
PROGRAMMING PROGRAM LENGTH 

INTENSITY 
Total # of sessions, visits, 

or interactions per 
Participant 

DAYS/TIMES 
PROGRAMMING 

PROVIDED BY AGENCY 

LOCATION 
Include all locations where 

programming is offered 

VIRTUAL 
CAPABILIT

Y (Y/N) 

VIRTUAL 
MODIFICATIONS 

Ex: Mentoring Ex: Kids in 
Action 

80 35 Weekly 3-month cohorts (1
summer cohort)

2 sessions weekly x 12 
weeks = 24 

M-F 8a-5p Home, Community, 
School, Library. 

Yes Via X platform 

Education & Referral Education and 
Referral to 

Services for IPV 
Survivors 

250 25 Continuous October 2022 – July 2023 As needed by client M-F 8:30am – 5pm One Safe Place Y Zoom 

Marketing Delivering the 
Message on 
IPV and HIV 

10 social media 
ads, 

attendance at 
2 HIV-centered 

events. 

1 Social Media 
Ad a month; 2 

HIV events over 
the course of 

year. 

Monthly October 2022 - July 2023 10 ads over the grant 
period; attending 2 

HIV-centered events; 
continuous distribution 

of materials through 
various means 

Continuous/Based on 
Event 

One Safe Place, 
Community, Online 

Y Facebook, 
Instagram 

Education and 
Empowerment 

Increasing 
Knowledge of 
IPV and HIV 

60 
presentation 
participants 

20 per quarter Quarterly October 2022 - July 2023 3 presentations Based on event One Safe Place, 
Community, Online 

Y Zoom 
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OUTPUTS  TARGET  OUTCOMES TARGET 

OUTPUT Example:   Expected average 
number of Index Youth served annually  

OUTCOME Example: 10-17-
year-old Index Youths will not 
engage in delinquent 
behavior. 

100% 

 OUTPUT 1:   Expected number of clients 
educated on HIV risk and/or referred to 
sexual health resources. 

250 

OUTCOME 1a: By the end of 
the grant period, 50% of IPV 
survivors will indicate that 
barriers for accessing 
additional services were 
reduced because of One Safe 
Place’s advocacy services. 
 
OUTCOME 1b: Each quarter, 
70% of IPV survivors served 
will express that they are 
satisfied with the advocacy 
services they received at One 
Safe Place. 

50% 
 
 
 
 
 
 
 

70% 

OUTPUT 2:  60 social service providers will 
have received training on the intersection 
of HIV and IPV. 

60 

OUTCOME 2a: Service 
providers with an increase in 
knowledge on the intersection 
of HIV and IPV.   
 
OUTCOME 2b: 50% of Service 
providers will feel confident in 
being able to explain the 
importance of integrating of 
sexual health services in 
intimate partner violence 
advocacy.    

70% 
 
 
 
 

50% 
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OUTPUT 3: Expected number of social 
media ads posted, and HIV-centered events 
attended 

10 social 
media ads 

and 2 
events 

OUTCOME 3a:  Total reach 
and engagement from social 
media ads promoting 
awareness on the intersection 
of HIV & IPV (15,000). 
 
OUTCOME 3b:  Total 
engagement from social media 
ads and attending HIV-centered 
events (5,000). Engagement for 
media will be measured by the 
“engagement” number per post 
as reported through social media 
post insights. Engagement for 
events will be defined as the 
number of individuals that 
provided an evaluation response  
when visiting the One Safe Place 
table at an HIV-centered event. 

Total Social 
Media Reach 

of 15,000 
 
 
 
 

Total Social 
Media 

Engagement 
of 5,000 & 
Total of 50 
individuals 
engaged 

through an 
HIV event. 

OUTPUT 4:   OUTCOME 4:    

 
 

TARGET POPULATION 

 ANTICIPATED PERCENTAGE OF CLIENTS SERVED ANNUALLY 

IPV survivors who are referred to 
further sexual health/HIV services by 
One Safe Place advocate 

250 individuals (~20% of OSP clients) 

  

 
GOALS AND OBJECTIVES 
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Please outline the goals and objectives. Objectives are intended to operationalize goals and should be Specific, 
Measurable, Achievable, Relevant and Time-bound (SMART).  
(http://www.health.state.mn.us/divs/opi/qi/toolbox/objectives.html ).   
 

Goals for the program 

1. Survivors of intimate partner violence will have reduced barriers to access for HIV, STI, and other sexual health services. 

2. Social service providers will have an increased understanding of the intersection between HIV and IPV. 

3. Marketing outreach and engagement will send an important message on the intersection of HIV and IPV. 

Goal 1: Survivors of intimate partner violence will have reduced barriers to access for HIV, STI, and other sexual health 
services. 
Objective 1: Each quarter, 70% of IPV survivors served will express that they are satisfied with the advocacy services 
they received at One Safe Place. 
Objective 2: By the end of the grant period, 50% of IPV survivors will indicate that barriers for accessing additional 
services were reduced because of One Safe Place’s advocacy services. 
Objective 3: By the end of the grant period, 50% of IPV survivors with significant HIV risk will have indicated that they 
received appropriate HIV/STI testing. 

Goal 2: Social service providers will have an increased understanding of the intersection between HIV and IPV. 

Objective 1: By the end of the grant period, at least 30 social service providers will have received training on the 
intersection of HIV and IPV. 
Objective 2: By the end of a training session, at least 70% of service providers will report they have an increase in 
knowledge on the intersection of HIV and IPV. 
Objective 3: 50% of service providers will feel confident in being able to explain the importance of integrating of sexual 
health services in intimate partner violence advocacy. 

Goal 3: Marketing outreach and engagement will send an important message on the intersection of HIV and IPV. 

Objective 1: Each month, ad postings on social media will garner a “Total Reach” of at least 1,500 per post. 
Objective 2: Each month, ad postings on social media will accumulate a “Total Engagement” of at least 500 per post. 
Objective 3: 100% of marketing materials distributed (print or digital) will provide information on how to seek help for 
HIV and/or IPV services. 

http://www.health.state.mn.us/divs/opi/qi/toolbox/objectives.html
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LOGIC MODEL 
There is a wide variety of logic model formats, but most have the same key components including (resources/inputs, 
activities, outputs, outcomes, and impact).  Please include your logic model below. 
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List all addresses (locations) were services will be provided (please use full address, including ZIP Code), as well as 
days and times. 
Example:  Northside High School: 2211 McKinley, Fort Worth, TX 76164 
                 Mondays, 3:00 p.m. – 5:00 p.m. 
 
1.  One Safe Place: 1100 Hemphill St., Fort Worth, TX 76104. M-F 8:30am – 5pm 
 
2. GRACE: 837 E. Walnut St., Grapevine, TX 76051. By appointment. 
 
3. Partner Agencies, Location & times vary based on agency 
 

REQUIRED & ANCILLARY PROGRAMMING PROVIDED  
Please describe in detail the EHE Required and Ancillary Programming your agency provides and how the program will 
be delivered.  
 
SERVICES –  
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Check all the service types to be provided in this program: 

 Community Engagement/Mobilization 
 Education and Empowerment  
 Health Literacy 
 HIV Advocacy  
 HIV Risk reduction counseling 
 HIV Testing 
 Peer Support  
 PrEP/PEP services 
 Stigma Reduction 
 Syringe service programs (SSPs) 
 Youth Engagement Activities 

 
 Other: IPV services 

 
 
Identify the target population to be served: 
 

IPV survivors that indicate their abuser forced them to have sex against their will. Additionally, IPV survivors 
that request an HIV test and/or those that may show other risk factors for HIV infection (i.e., IV drug use, 
multiple sex partners, partner infidelity, etc.).  

 
 
Describe the services to be provided in detail.   For each program component chosen above list and detail information 
each program component separately.  Identify ZIP Code(s) service area.   
One Safe Place will integrate HIV/sexual health needs into its intake process. This will provide a way for One Safe Place 
advocates to identify clients who may benefit from HIV testing and/or sexual health intervention. Actual HIV testing and 
sexual health services will be provided by partner agencies (TCPH, HELP, JPS, etc.). Marketing and outreach will include 
having One Safe Place attend HIV related events, social media ads, video production, and promotional item distribution. 
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Education and empowerment will include training of staff, partner agencies, other service providers, and community 
members of the intersection of HIV and IPV. One Safe Place’s services are available to all residents of Tarrant County.  
 
 
 
 
If providing REQUIRED programming, complete applicable sections below (if not, leave blank). 
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Harm Reduction 

Describe the Harm Reduction services to be provided in detail, and Mentoring guidelines as outlined in Section 4.1.A 
of the RFA: 
      
 
What is the mentor to client mentee ratio:       

 

Intimate Partner Violence 

Describe the EHE program design, meeting structure and implementation plan in detail as outlined in Section 4.1.A of 
the RFA: 

• One Safe Place will provide advocacy services to those experiencing IPV. During these advocacy services, items 
will be assessed that may put the individual at high-risk for HIV infection (forced sex, reports of infidelity, 
substance use, prostitution, sex trafficking, etc.). Brief education on why client is being referred to services will 
be provided, and the client will then be connected to services.  

• For partners that want to provide services on site, space will be provided.  
• One Safe Place will attend at least 2 HIV-centered events to promote awareness of services provided at One 

Safe Place through the lens of the intersection of HIV and IPV. 
• Marketing will be conducted through social media advertisement with at least 10 ads posted throughout the 

grant period. Additionally, two short videos will be produced that focus on the intersection of HIV and IPV and 
utilized in digital marketing/advertising. 

Describe the process for ensuring EHE members will be provided opportunities to serve in leadership roles in the 
community: 
Julian Rangel and Michelle Morgan will be key focal points in ensuring that One Safe Place’s EHE programming is 
implemented smoothly. Within the role of implementing this EHE proposal, both individuals will be able to serve as 
leaders in the fight against HIV amongst IPV survivors, a population that requires specific and tailored understanding in 
trauma-informed care. Additionally, a partnership with the TCPH EHE Team will be a vital part of the implementation 
and management of this proposal, particularly in providing direct services to IPV survivors with sexual health needs. The 
TCPH EHE Team members will collaborate with OSP team members to lead the community towards a better 
understanding of the intersection of HIV and IPV. 
 

Youth  

Summarize the EHE program design and services to be provided in detail as outlined in Section 4.1.C of the RFA.  
Include a EHE Scope and Sequence and label as Attachment D-1 Scope and Sequence. 
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Describe how the three EHE elements will be incorporated into your program design. 
 
1. Leadership knowledge 

      
 
2. Leadership skill building 

      
 
3. Leadership in action 

      
 
 
Describe the process for ensuring YLD program Participants will be provided opportunities to serve in leadership roles 
in the community:  
      
 

Community-Based Services 

Summarize the EHE program design and services to be provided in detail as outlined in Section 4.1.C of the RFA.  
Include a EHE Scope and Sequence and label as Attachment D-1 Scope and Sequence. 
      
 
Describe how the three EHE elements will be incorporated into your program design. 
 
4. Leadership knowledge 

      
 
5. Leadership skill building 

      
 
6. Leadership in action 
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 Engagement: 
Please outline how you plan to engage community in your Ending the HIV Epidemic programming. 
What strategies will be used to demonstrate a commitment to the meaningful involvement of community in your 
program implementation process? 
 One Safe Place will be a presence at Ending the HIV Epidemic programming across the county as well as any other 
relevant events. Additionally, One Safe Place hopes to host community members for networking events, trainings, 
and/or discussions that increase community knowledge on the intersection of HIV and IPV. Community will also be a 
continued underlying principle when creating promotional materials and marketing messages that address the 
intersection of HIV and IPV. Finally, One Safe Place works with various community leaders, business owners, nonprofit 
organizations, elected officials, and so much more, illustrating our commitment to community involvement. 
Please detail the timeline for implementing your plan and strategies as described above.   

All of the strategies listed will be continuous through the grant period. More specifically, some form of training on HIV, sexual 
health, and IPV will be held quarterly throughout the grant period. Social media advertisements will be posted at least once a 
month with messages that emphasize the connection between HIV & IPV. Lastly, attendance at HIV related events will be of top 
priority throughout the grant period. 

 
PROGRAM CURRICULUM AND EVIDENCE-BASED AND PROMISING PROGRAMS 
Please briefly describe how all funded evidence-based or promising programs will be implemented. 

Provide Exhibit F Evidence-Based Ranking Tool and label as Attachment D-2 Evidence-Based Ranking Tool 

Applicant provides documentation of evidence-base, research, or information on each proposed program with a 
curriculum by completing the PEI Evidence-Based Program Ranking Tool. 
For each Evidence-Based Program or Promising Practice Program proposed, describe any variations from the Evidence-
Based Program(s) that have been approved by the developer. 

Describe the process for ensuring YLD program Participants will be provided opportunities to serve in leadership roles 
in the community:  
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N/A 

Curriculums 
Add additional rows as needed 
Curriculum Name Program Component (to 

be used with) 
 

Link to Website or 
Information 
 

Notes/Comments 
 

                        

                        

                        

 
Virtual Programming 
Please briefly describe how you may shift components of your program to virtual if needed. 
What is your plan if for any reason training must shift to a virtual format due to social distancing, local restrictions 
etc.?     
One Safe Place has multiple Zoom accounts. Each advocate has their own Zoom account that is available to use when an 
intake or follow-up needs to be completed virtually. Additionally, multiple admin personnel have Zoom Pro accounts to 
use when necessary. Most importantly, One Safe Place does have Zoom Webinar capabilities if a webinar format is 
called for. 
If applicable, please indicate whether any events may need to be modified or cancelled should social distancing or local 
restrictions be in effect. Add additional rows if necessary. 

Event or Initiative Begin Date End Date Audience/ 
Stakeholders 

                        

                        

For each Program Component able to be provided virtually, describe any variations or modifications. 

Any trainings that are scheduled will be moved to a virtual format via Zoom instead of in-person. 
 
One Safe Place will be able to provide intake services virtually via Zoom instead of in-person. 
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PROGRAM IMPLEMENTATION 
Please describe in detail how program will be implemented under this Grant Agreement 
Please indicate what startup activities will be necessary at the start of a Grant Agreement including hiring and training 
staff, publicizing your program in the community, and recruiting CLIENTS to the program. 
Startup activities will include the following: 

• Integrating any necessary HIV/sexual health related questions that will help identify clients in need of 
HIV/sexual health intervention. 

• Developing and finalizing partnerships with agencies that will be used as resources for those in need of HIV 
testing/sexual health intervention. 

• Creating logos and designs for digital marketing 
• Developing, approving, and ordering promotional items to be distributed. 
• Scheduling initial trainings for staff, other service providers, and interested community members. 

Describe outreach and recruitment strategies and plans.  Include plans to reach and engage families demonstrating 
priority characteristics.  If any special population of CLIENTS and families were identified to be served by the program, 
please provide ways the organization will tailor program delivery or outreach to meet the unique strengths, 
circumstances and needs of the population(s).  
Outreach strategies will include: 

• Client intake process  
• Social media outreach 

Describe plans to alleviate barriers to engagement and participation.  Outreach and retention plans should include 
consideration of community context such as Clients with the potential to be underrepresented in programming such as 
young men or Youth of color.   
One Safe Place’s doors are open to all individuals no matter their sex, gender, race, or sexual orientation. One Safe Place 
has and continues to put out the message that we serve all individuals who are experiencing intimate partner/domestic 
violence. Strategies include using inclusive language in social media messaging, inclusive language on intake forms, and 
inclusive language when describing our services.  
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Describe accessibility of programming for clients.  Applicant must offer programming at times and places that meet the 
needs of local client.   
One Safe Place is open 24/7. Advocacy services provided by One Safe Place advocates are offered Monday through Friday 
from 8:30am – 5pm and no appointment is required. The Underground, operated by Unbound, is open to youth 22yrs of 
age and younger all year around, 24/7. The Underground provides crisis drop-in services for 24 hours. 
Describe how transportation needs will be met.  Address any client transportation barriers or needs, and how you will 
coordinate or provide transportation of client to participate in EHE program activities.   

One Safe Place utilizes Lyft to help with client transportation.  
Describe how the program will assist in reducing juvenile delinquency or crime, how it will positively develop and 
enhance the lives of client and their families, and what impact the program will have on the community. 
N/A – program focused on IPV survivors 
Describe any established community partners (including program sites, referrals, special events, etc.) 
One Safe Place has 24 onsite partners: 

• ACH Child and Family Services 
• Alliance Child & Family Solutions 
• Catholic Charities 
• Cheryl’s Voice 
• Clayton Youth Enrichment Services 
• DFW Non-Profit Resource Group 
• Flor Yoga Institute 
• Fort Worth Police Department 
• Goodwill Industries 
• Hairapy Center (Salon services) 
• Legal Aid of Northwest Texas 
• Methodist Justice Ministry 
• MHMR Tarrant County 
• New Day Services 
• One Safe Place 
• Tarleton State University 
• Tarrant Area Food Bank 
• Tarrant County District Attorney’s Office 
• Texas A&M University School of Law 
• The Ladder Alliance 
• The Net 
• The Parenting Center 
• The Shaken Baby Alliance 
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• Unbound  
One Safe Place has one satellite Location at Grace in Grapevine (by appointment) 
One Safe place has 5 off-site partners 

• Southside Church of Christ 
• Various Law Enforcement Agencies 
• The Women’s Center of Tarrant County 
• Alliance for Children 
• Crazy 8 Ministries - Burleson 

Describe the procedures or processes for enrollment, including how a family’s eligibility will be assessed.  Include 
information on any screening and assessment instruments your program will use to determine eligibility, needs, and 
strengths.  Include details on the completion of EHE forms and action plans.  Include your process for obtaining a new 
data authorization form annually for each Participant. 
An initial screening process is utilized when a client walks in to identify whether they have been identified by a client as 
an abuser. All clients who seek services from One Safe Place are eligible for services if they are a victim of domestic 
violence and/or human trafficking. 
List any pre- or post-assessment tools or surveys that will be utilized during program (e.g. 40 Developmental 
Assessments or organizational surveys etc.) 

• Client follow-up surveys 
• Training evaluations  

Outline retention plans.  If incentives will be used to support retention, describe plans for incentives, including the types 
of incentives to be provided, the intervals in the program at which the incentives will they be given, and what added 
benefit the incentives provide to the client. 
Clients will be referred to the appropriate sexual health/HIV services when they are deemed high-risk and/or they 
indicate their interest in further sexual health related care. In addition, all clients are provided with a follow-up survey 
that asks if their needs were met and what, if anything, could be done to meet those needs. Clients with a high risk for 
homicide are followed-up on 1-2 days from the point of entry, all others are followed-up within 3-5 days. Follow-up 
methods include phone calls, emails, and in-person dependent on what is safest for the client. 
Describe how Youth are referred to other needed supports when a Participant would benefit from additional 
programming or supports or when program is at capacity.  Include how referrals to other programs or providers are 
documented, tracked, and supported. 
Our services are not limited to the adult population only and are therefore youth as needed. For clients requiring 
referrals, a service plan is created, provided to the client if safe to do so is, and tracked in client database.  
Describe Participant activity documentation system(s), processes, and procedures.  Include a description of how 
documentation is maintained and utilized to support program activities as well as information that will be required in 
Participant file or activity notes.  

One Safe Place maintains a confidential digital client database as well as hard copies. 
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Describe how program completion for Participants will be determined, as well as processes and procedures for 
Participant closure and any follow-up.  Include details of Participant closure documentation, Post-surveys, and 
administration of the Program Experience Survey.  

Monitoring tool to meet guidelines will come TCPH. 

Outline plans to sustain programming beyond the five-year Period of Performance.    

N/A – a 5-yr period of performance was not requested in initial request for proposals. 

Where are your programs listed? (i.e.: social media, 2-1-1 Texas, etc.) 

Facebook, Instagram, 2-1-1 Texas, domesticshelters.org 
 

 
ORGANIZATIONAL COMPETENCE   
Describe strategies program will use in acknowledging and respecting the diversity of Participants, including their cultural 
traditions, languages, values, socio-economic status, family structures, sexuality, gender identification, religion, individual 
abilities, and other aspects. 

One Safe Place is able to provide services in a variety of languages through its partnership with Akorbi, Inc. Akorbi 
provides translators for more than 145 languages as well as American Sign Language and Braille. Additionally, One Safe 
Place is a LGBTQ+ friendly organization. All intake forms use gender and sexual orientation inclusive language. One Safe 
Place’s chaplain is able to connect clients with faith-based services that met their spiritual and/or religious needs. 
Advocates at One Safe Place are specialized in working with low-income survivors and utilize approaches that take low 
socio-economic status into consideration.  
Describe diversity within organizational leadership and plans to increase diverse backgrounds and demographics of board 
members or other leadership during the grant period. 

One Safe Place is led by one president and one executive vice president and two vice presidents. The Executive Vice 
President is Michelle Morgan, she has an extensive background in victim advocacy. The Vice President of Development 
& Engagement is Felipe Gutierrez, he is Latino and identifies as LGBTQ+. Felipe has extensive Fort Worth and Tarrant 
County community connections at all levels of the community. The One Safe Place Board is made up of 14 individuals in 
which 50% are female, one-third is people of color, and two members have personally been impacted by domestic 
violence.  Additionally, the One Safe Place Board comes from a wide variety of backgrounds including security, public 
health, healthcare, civic leaders, and attorneys.  

 
PROJECT STRUCTURE & STAFFING 
PEI programs for which the organization is currently receiving funding: 
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None 

Provide the following attachment(s): 
 Agency Organization Chart that shows how the PEI-funded program activities fit into the overall structure.  Please 

include names and titles for positions that will directly work on this project.  Label as Attachment D-3 Agency Org 
Chart. 

 EHE Program Chart should include all staff and volunteers funded by EHE and clearly show lines of reporting and 
supervision.  Label as Attachment D-4 EHE Program Chart. 

 EHE Job Descriptions should include all staff positions funded by EHE.  Label as Attachment D-5 EHE Job 
Descriptions. 

Describe the staffing structure for the EHE program.  Describe qualifications for administrator(s), supervisor(s), staff 
working directly with program Participants.  Describe intentional recruitment of staff with diverse backgrounds and 
experience supporting IPV survivors. 

Anybody that is working on the grant deliverables. 

Describe supervision structure.  Detail plans for administrative, clinical, and reflective supervision for staff. 
Please see organizational chart for supervision structure. The EHE activities/strategies will mainly be managed by Julian 
Rangel and Michelle Morgan with certain components being integrated with the help of Jessi Rixie (advocacy services) 
and Felipe Gutierrez (assistance with engagement and development). All fiscal management will be under the 
supervision of Grant Summers. 
Indicate whether volunteers or interns will be used.  If so, please specify tasks or duties, minimum qualifications, 
trainings, and supervision structure.  
Interns may be utilized for activities related to this grant. Interns are to be college level and their tasks/duties may span 
from organizing materials, creating social media posts, managing training evaluation data, and even providing 
supervised advocacy services themselves. Interns may come from a social work, public health, healthcare, mental 
health, and/or criminal justice college level program. Supervision of interns is determined based on the college 
institutions requirements. Usually this means they are supervised by a One Safe Place employee that is qualified in the 
profession that the intern is seeking their degree in. 
Describe plan for maintaining required activities during vacancies and staff transitions.  Include tangible plans for 
program oversight; program delivery; recruitment and outreach; sustainment of relationships; and community and 
systems-level strategy. 

In the case of a vacancy, the Executive Vice President will assume the role of providing deliverables.  

Describe your organization’s policies and procedures for reviewing case files for quality and completeness. 
A quarterly audit of files, a quarterly supervision of an intake done by an advocate, and one-on-one meetings with 
advocate team member to review and reflect on file audits and observations.  
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Describe your process for tracking all training for staff and the position(s) responsible for tracking. 

Initial hires are required to undergo 20 hours of training focused on domestic violence, trauma-informed care, child 
witnesses to violence, and LGBTQ+ intimate partner violence. These are tracked on a checklist with a date of completion 
and maintained in the employee’s personnel file. Ongoing staff training is not systematically maintained, and staff is 
responsible for maintaining their own professional training that may apply to any certifications, licenses, etc. Training 
that is provided by One Safe Place is tracked and maintained for CCPD reporting. 

List the training your staff will receive as part of your training plan.  In addition to evidence-based training requirements 
(if applicable), list any specialized trainings you anticipate providing to staff (e.g. cultural competency/humility, stigma 
reduction, structural racism, etc.).  Please add additional rows as needed.  See Training Requirements in Section 3.4 of 
the RFA:  

Training Type/Title Staff Roles Receiving Training Process Timeframe 

Diversity, Equity, and Inclusion 
Training with focus on racial 
biases, discrimination, and 
injustices. 

All staff 
 

 

  In-person by model 
  In-person consultant 
  By supervisor/staff 
  Webinar 
  Self-guided 

June 2023 

The intersection of HIV and IPV 
with an emphasis on reducing 
stigma 

All staff   In-person by model 
  In-person consultant 
  By supervisor/staff 
  Webinar 
  Self-guided 

January 2023 

Addressing HIV Risks with IPV 
survivors 

Advocacy staff   In-person by model 
  In-person consultant 
  By supervisor/staff 
  Webinar 
  Self-guided 

By December 
2022 

              In-person by model 
  In-person consultant 
  By supervisor/staff 
  Webinar 
  Self-guided 

      

              In-person by model       
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  In-person consultant 
  By supervisor/staff 
  Webinar 
  Self-guided 

 
DATA USE 
Please briefly describe the quality assurance processes that will be utilized for this Grant Agreement 
Describe how your agency will use data to identify ongoing client and community needs and inform ongoing program 
improvement.  
Data gained from two main sources will be used to inform ongoing program improvement. Data from client follow-up 
surveys will be used to understand client needs, where our staff needs to improve, and to inform what advocacy 
approaches are working. Training evaluations will inform which trainings are providing relevant information, increasing 
knowledge, and improving empowerment. 

 
GRANT ADMINISTRATION 
Describe how you will effectively administer the grant to ensure that contractual deadlines are met and that the budget 
is appropriately managed. 
The activities and strategies set out in this grant will be managed by Julian Rangel under the supervision of Michelle 
Morgan. One Safe Place has extensive experience in managing reporting on multiple grants. Reports are generated 
about a week before they are due so that time is allowed for review, revision, and submission by the 15th of the month. 
Additionally, Grant Summers, the VP of Finance and Operations has a track record of responsible fiscal management of 
grant monies. All accounting and fiscal management is maintained through QuickBooks and, as required by several 
recurring grants, a full third-party audit is undergone each year. In addition, during Grant’s eight years providing 
oversight, no material issues have been noted.   
Describe the quality assurance procedures you have in place. 

2.16 Separation of Accounting Responsibilities 1. Procedures for Handling Checks and Cash Received a. VP Finance: 
Open mail and any checks received, then book the funds into QuickBooks and prepare for deposit (Cash funds should be 
placed in a lockable safe until deposited). Copies of each check should be made and stamped “Posted” to indicate that 
they have been recorded in the accounting books, the date and name of the person booking the deposit are recorded as 
well. b. VP Finance: Prepare the deposit slip with the original being sent with deposits and the carbon being retained 
with the copies of the checks. Staple the deposit receipt issued by the bank together with the copy of the deposit slip 
and the copies of the checks. c. VP Finance: File the deposit bundle in an appropriate manner so that anyone needing to 
research or confirm a deposit can locate and verify the contents. d. President: Review reports periodically. 2. 
Procedures for Invoices and Bills Received a. VP Finance: Open mail and immediately stamp each invoice with the date 
received stamp as well as an endorsement stamp (which includes boxes for name of entity responsible for payment, 
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account number or name, amount, approved by, date of check and check number). Record the name of the entity, 
account number or name and amount. b. VP Finance: Book the invoices in QuickBooks accounts payable, stamp the 
invoice “Posted” and initial. Deliver to President. c. President: Approve appropriate invoices by initialing. 15 d. VP 
Finance: Prepare the checks for all approved invoices. Stamp each invoice as “Paid”, initial each invoice, and record date 
and check number in the appropriate box on each invoice. Assemble checks with supporting invoice to deliver to 
signers. e. Signers: Verify that the name, address and amount on each check ties to the information supporting invoices. 
Any discrepancies should be noted and returned immediately for correction. All checks should be signed and returned 
to the person responsible for mailing. f. VP Finance: Mail the checks and payment coupons. Staple a copy of the signed 
check, along with the voucher copy of each check, to each invoice and file the bundle to insure anyone needing to 
research or confirm payment of the expense can locate and verify the contents 3. Reconciliation, Monthly Closing of the 
Books a. Independent Accountant: Perform monthly bank account reconciliation to verify that all deposits and all 
disbursements on the bank statement have been properly booked in the accounting records. Prepare a monthly 
reconciliation report, dated and signed by the person that performed the function which is then sent to the President. 
b. President: Review and approve monthly reconciliation reports and forward to VP Finance for filing. c. VP Finance: File 
the report at SCC offices in a manner to allow anyone needing to research or confirm a reconciliation to locate and 
verify its contents. 

 
LOG OF ATTACHMENTS  
Add additional rows as needed 
Name of Attachment Provided Notes:  

Attachment D-1: EHE Scope and Sequence  YES or   NO          

Attachment D-2: PEI Evidence-Based Ranking Tool   YES or   NO    Does not apply to this proposal. 

Attachment D-3: Agency Org Chart  YES or   NO          

Attachment D-4: EHE Program Chart  YES or   NO    No personnel funded by EHE grant 

Attachment D-5: EHE Job Descriptions  YES or   NO    No personnel funded by EHE grant 

 
 
 































9.12 Required Attachments. This BA Agreement will be considered incomplete 
without the submission of the completed Form 1295 as referenced in section 9.11. 
COUNTY shall be responsible to include instructions for completing Form 1295, 
attached as Exhibit A, to this BA Agreement prior to Business Associate review and 
execution. For the purposes of this BA Agreement, the following statement applies 
regarding Form 1295: 

� Exhibit A is a required component of this BA Agreement. Form 1295 is attached and 
must be completed prior to approval of this BA Agreement by COUNTY. 

0 The Parties involved in this BA Agreement are governmental entities and are not 
required by the Texas Ethics Commission to complete their Form 1295. 

TCPH Business Associate Agreement 
Revised January 2016 Page 8 of9 



Appmved 011 this ___ day of _______ , 2022, by Commissioners Court Order 

No. __________ _ 

SIGNED AND EXECUTED this ____ day of ________ , 2022. 

BUSINESS ASSOCIATE 

8t-1r1£ v t \{ice.'T{t�s'denJ 
Title 

Cf. \ c.f-. 2./)2-'& 
Date 

COUNTY OF TARRANT 

STATE of TEXAS 

 

APPROVED AS TO FORM: 

*By law, the Criminal District Attorney's Office may only approve contracts for its clients. We reviewed
this document as to form from our client's legal perspective. Other parties may not rely on this
approval. Instead those parties should seek contract review from independent counsel.

TCPH Business Associate Agreement 
Revised January 2016 Page 9 of 9 

Tim O' Hare
County Judge 
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